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Harhor Business Services, Inc.
aka Diamond Community Management

Balance Sheet
CW Davision 12 STEP Association
August 2025
Batance
Assets
1082 CW12 STEP Operating Account 56,218 47
1083 CW12 STEP Reserve Account 17,305.13
1159 STEP CD- SCl-4.50%- 12 MO 10/5/25 65,994 20
Total Assets ’ 139,517.80
Liabilities & Capital
2020 Prepaid Assessments 5,484 00
Total Liabilities 5484 00
3000 Retained Earnings 123,032.54
3899 Current Year Earnings/Loss 11,001.26
Total Capitat ” 134,033.80

Total Liabilities & Capital 139,517.80
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Harbor Business Services, Inc.
aka Diamond Community Management
Qperating Statement {Budget vs. Actual}
CW Division 12 STEP Association
August 2025
Current Month Year To Date
Actual Budget Variance Actual Budget Variance
Revenue
4000 Dues Assessment 6,745.00 6,745.00 0.00 54.829.00 53,960.00 869.00
4100 Late Charge Fee 35.00 .00 35.00 385.00 0.00 385.00
4162 Interest - Reserve 3.67 0.00 367 1.452.76 0.00 1,452.76
Total Revenue 6,783.67 6,745.00 38.67 56,666.76 53,960.00 2,706.76
Operating Expenses
5005 Annual Corp. Registratior 0.00 0.00 0.00 (20.00) (20.00) 0.00
5010 Management Fees (510.00) (510.00) 0.00 (4,080.00) (4,080.00} 0.00
5200 Maintenance & Repair (343.42) (1,048.67} 705.25 (1,043.98} (8,389.33) 7.345.35
5300 Electricity {39.37) {33.75) {5.62) (324.59) (270.00) (54.59)
5310 Water Q.00 000 T 000 (40.00} 0.00 {40.00)
5315 Sewer Expense 0.00 0.00 000 (37.16598) (36.557.33) (608.65)
5441 Taxes Preparaiion 0.00 0.00 0.00 {195.00} {20000} 5.00
5500 Taxes - Income (IRS) 0.00 0.00 0.00 (401.00) 0.00 (401.00)
5520 Insurance (1,997.00) 0.00 (1,997.00) (1,997.00) (2,000.00) 3.00
5570 Website 0.00 (41.67) 41867 {397.95) (333.33) (64.62)
Total Operating Expenses {2,889.79) (1,634.09) (1,255.70) (45,665.50) (51,849.99) 6,184.49
-Non-Operating Expenses
8010 Transfer to Reserve 0.00 0.60 0.00 6,756.00 0.60 6,756.00
Total Non-Operating 0.00 0.00 0.00 6,756.00 0.00 6,756.00
Expenses
Other Income & Expenses
9010 Transfer Op to Reserve 0.00 0.00 0.00 (6,756.00) 0.00 (B,756.00)
Total Other Income & 0.0¢ 0.00 0.00 {6,756.00) 0.00 (6,756.00)
Expenses
Net Income {Loss) $3,893.88 $5,110.91  ($1,217.03) $11,001.26 $2,110.01 $8,891.25




